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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1
	01/ 2017/ NQ - DHDCD
	25/04/2017
	- Approve the report on operation of BOD and business operation results of 2016
- Approve the Financial Statement of 2016

- Approve the plan on distributing profits of 2016
- Approve the report of Board of Supervisors of 2016

- Authorize BOD to select auditor for Financial Statement of 2017

- Approve paying remuneration for BOD, Board of Supervisors and Secretary of the Company in 2017

- Receive Dong Hoi Building Materials and Concrete Factory project and Dong Hoi VICEM Port project from Vietnam Cement Industry Corporation
-Approve the business plan of 2017 with the expected dividend payment of 2017: 3% - 5%

- Approve resignation of Mr. Pham Duc Trung from the title member of Board of Supervisors and additionally elect Mrs. Nguyen Thi Kim Thanh to hold the title member of Board of Supervisors in the term of 2013-2018.


II. BOD 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Tran Thi Minh Anh
	Chair of Board of Directors 
	11
	68.75%
	Resign

	2
	Mr. Duong Dinh Hoi
	Member of Board of Directors cum General Director 
	         09
	56.25%
	Resign 

	3
	Mr. Nguyen Cong Hoa
	Member of Board of Directors cum Vice- General Manager 
	16
	100%
	

	4
	Mr. Nguyen Quoc Viet
	Member of Board of Directors cum General Manager 
	16
	100%
	

	5
	Mr. Tran Duc Danh
	Member of Board of Directors 
	15
	93.75%
	

	6
	Mr. Dau Phi Tuan
	Member of Board of Directors cum Head of Department of Strategy
	16
	100%
	

	7
	Mr. Do Tien Trinh
	Member of Board of Directors 
	16
	100%
	


III. Board Resolutions 
	No.
	Board Resolution/ Decisions No.
	Date
	Content

	I
	Board Resolutions 
	
	

	1
	02/ NQ -  XMHM - HDQT
	18/01/2017
	- Approve selecting 04 companies to repair and maintain machinery and equipment in 2017

	2
	06/ NQ -  XMHM - HDQT
	17/03/2017
	- Approve operation results of 2016, operation plan Q.I/ 2017 and operation results of the first 2 months of 2017; carrying out the plan Q.II/ 2017

- Assign Management Board to find imported coal suppliers

- Prepare Annual General Meeting of Shareholders 2017

- Overdue debts: take out measures for collecting debts
- Separate Hoang Mai 2 Cement Project into 02 projects: Dong Hoi Cement Grinding Station and Hoang Mai 2 Cement Project
- Assign Executive Board to require the Corporation to transfer ownership of Dong Hoi Building Materials Project and VICEM port project to Vicem Hoang Mai
- Approve salary fund 2016

- Produce construction stone from raw stone

-Assign Board of General Managers to build the plan on arranging and holding operation of exploitation workshop and selecting entities to implement exploitation works and transportation  
- Approve reappointing officials

	3
	10/ NQ -  XMHM - HDQT
	13/06/2017
	- Approve authorization for General Manager to negotiate and sign audit contracts with Ernst & Young Vietnam Co., Ltd
- Hoang Mai 2 Cement Project: authorize General Manager to prepare the reports on the contents which the Company has implemented.
- Assign Board of Executive General Managers to work with the Corporation and People’s Committee of Nghe An Province to implement the building procedures at Dong Hoi.

- Require the Corporation to support Vicem Hoang Mai Cement JSC.
- Approve the policy on implementing outsourcing- bidding packages. Assign Executive Board to command related entities in building bidding plan

	4
	13/ NQ -  XMHM - HDQT
	24/06/2017
	- Approve operation results of Q.II and of the first 6 months of 2017 and operation plan Q.III/ 2017
- Approve fixed payment for enterprises in 2017 

- Authorizing Mr. Nguyen Quoc Viet, member of Board of Director, Vice- General Director to consider, approve plan for exploring Bac Thang limestone mine and Da Bac Clay mine

	5
	14/ NQ -  XMHM - HDQT
	29/06/2017
	Approve plan on dissoluting building material enterprise; assign exploitation workshop to manage production department.

	6
	31/NQ- XMHM- HDQT
	29/09/2017
	· Approve the assessment report on business operation results of the first 9 months of 2017.
· Approve the business plan of Q.IV/2017 with the targets: produce 310,000 tons clinker, consume 480,000 tons cement
· Assign Executive Board to command entities following the field, function and obligation, implement solutions to decrease expenses, control input raw materials to decrease production cost.
· Assign Executive Board to command entities following the field, function and obligation which are assigned.

	7
	32/ NQ -  XMHM - HDQT
	29/09/2017
	· Approve Mr. Duong Dinh Hoi to resign the title member of Board of Directors following the personal aspirations and retire the title General Manager of Vicem Hoang Mai Cement Joint Stock Company following the regime from 01/10/2017
· Temporarily assign Mr. Nguyen Quoc Viet – Vice- General Manager to implement tasks of General Manager of Vicem Hoang Mai Cement Joint Stock Company (replace Mr. Duong Dinh Hoi) from 01/10/2017

	8
	35/ NQ -  XMHM - HDQT
	06/10/2017
	· Appoint Mr. Nguyen Quoc Viet – Member of Board of Directors cum Vice- General Manager to hold the title General Manager of Vicem Hoang Mai Cement Joint Stock Company from 06/10/2017.

	9
	46/ NQ -  XMHM - HDQT
	01/12/2017
	· Approve Mrs. Tran Thi Minh Anh to resign the title Chair of Board of Directors of Vicem Hoang Mai Cement Joint Stock Company from 02/12/2017.
· Temporarily assign Mr. Nguyen Quoc Anh – Member of Board of Directors cum General Manager to implement obligations of Chair of Board of Directors from 02/12/2017 (replace Mrs. Tran Thi Minh Anh).

	10
	51/NQ- XMHM- HDQT
	07/12/2017
	Approve the policy on purchasing bonds of Vietinbank (expected purchase value: VND 12 billion, term: 10 years, interest method: floating and adjusting 12 months/time) and assign General Manager of the Company to implement

	11
	53/NQ- XMHM- HDQT
	14/12/2017
	Approve the policy on implementing provision and authorizing General Manager of the Company to work with partners on deciding responsibility, rights and expenses of parties when taking part in Project on Vicem Urban Area at Vinh Avenue – Cua Lo – Nghe An Province. 

	12
	55/NQ- XMHM- HDQT 
	20/12/2017
	· Approve the policy on lobbying staff to voluntarily terminate Labor Contract to improve productivity and effectiveness of business operation of the Company.
· Assign General Manager to cooperate with Labor Union of the Company to command entities and institution in lobbying staff on implementing the policy on decreasing staff of the Company.

	II
	Decisions
	
	

	1
	15/ QD -  XMHM - HDQT
	29/06/2017
	Change in organizational structure: from 18 subsidiaries to 17 subsidiaries 

	2
	16/ QD -  XMHM - HDQT
	29/06/2017
	Dissolute Hoang Mai Building Material Enterprise

	3
	18/ QD -  XMHM - HDQT
	14/07/2017
	Approve estimation on bidding package “Exploitation, loading and transportation of limestone”

	4
	21/ QD -  XMHM - HDQT
	28/07/2017
	Approve the plan on selecting contractor, bidding package ““Exploitation, loading and transportation of limestone at Hoang Mai B limestone mine”

	5
	23/ QD -  XMHM - HDQT
	03/08/2017
	Approve the policy on holding market survey program, studying experiences on enterprise administration from the Europe 



	6
	24/ QD -  XMHM - HDQT
	04/08/2017
	Approve the limestone exploration project for materials of cement at Da Bac 2 Area, Tan Thanh Commune, Quynh Luu District and Nghia Tho Commune, Nghia Dan District, Nghe An.

	7
	25/ QD -  XMHM - HDQT
	04/08/2017
	Approve the clay stone exploration project for materials of cement at Da Bac 2 Area, Tan Thanh Commune, Quynh Luu District.

	8
	26/ QD -  XMHM - HDQT
	25/08/2017
	Approve the list of contractors who take part in limit bidding package on loading, transportation at Hoang Mai B limestone mine.



	9
	27/ QD -  XMHM - HDQT
	28/08/2017
	Approve the list of contractors who take part in limit bidding package on exploitation at Hoang Mai B limestone mine

	10
	33/ QD -  XMHM - HDQT
	29/09/2017
	Temporarily assign Mr. Nguyen Quoc Viet – Vice- General Manager of Vicem Hoang Mai Cement Joint Stock Company to implement obligations of General Manager (replace Mr. Duong Dinh Hoi)



	11
	36/ QD -  XMHM - HDQT
	06/10/2017
	Appoint Mr. Nguyen Quoc Viet to  hold the title General Manager of vicem 
Hoang Mai Cement Joint Stock Company 



	12
	37/ QD -  XMHM - HDQT
	12/10/2017
	Approve the budget on purchasing equipment.


	13
	38/ QD -  XMHM - HDQT
	20/10/2017
	Approve the policy on investing in project of exploration and upgrading reserves from the resource level to the reserve level and re-granting Exploitation License at Quynh Vinh Clay Mine

	14
	39/ QD -  XMHM - HDQT
	24/10/2017
	Approve the results of selecting contractors, bidding packages: renting loading, transportation of limestone at Hoang Mai B limestone mine which belongs to the Project on Renting exploitation, loading, transportation at Hoang Mai B limestone mine.

	15
	40/ QD -  XMHM - HDQT
	24/10/2017
	Approve the design and basic construction drawing of Hoang Mai B limestone mine.

	16
	41/ QD -  XMHM - HDQT
	24/10/2017
	Approve the results of selecting contractors, bidding packages: renting loading, transportation of limestone at Hoang Mai B limestone mine which belongs to the Project on Renting exploitation, loading, transportation at Hoang Mai B limestone mine.

	17
	50/ QD -  XMHM - HDQT
	07/12/2017
	Assign General Manager of Vicem Hoang Mai Cement Joint Stock Company to sign and implement Credit Contracts, financial transactions with credit institutions and other institutions following the current regulations in accordance with conditions and business situation of the Company.

	18
	60/ QD -  XMHM - HDQT
	28/12/2017
	Adjust minimize salary of enterprise which shall be applied at Vicem Hoang Mai Cement Joint Stock Company from VND 2,600,000/month up to VND 3,000,000/month


IV. Supervisory Board:
	No.
	Members of Supervisory Board
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Duc Trung
	Head of Supervisory Board
	01
	33.3%
	Resign 

	2
	Ms. Nguyen Thi Kim Thanh 
	Head of Supervisory Board
	02
	66.6%
	Elected to be member of Supervisors Board 

	3
	Mr. Nguyen Huu That
	Member of Supervisory Board
	03
	100%
	

	4
	Mr. Le Van Chien
	Member of Supervisory Board
	03
	100%
	

	5
	Ms. Thai Thi Thu Huong
	Member of Supervisory Board
	02
	33.3%
	Resign following the regime 

	6
	Mr. Nguyen Xuan Son 
	Member of Supervisory Board
	03
	100%
	


V. Change in connected persons/ institutions:
VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Thi Kim Anh
	
	Chair of BOD
	
	
	

	
	Tran Duc Luong
	
	
	
	
	

	
	Nguyen Thi Vinh
	
	
	
	
	

	
	Nguyen Quy Hung
	
	
	
	
	

	
	Tran Tuan Anh
	
	
	
	
	

	
	Tran Thi Phuong Thao
	
	
	
	
	

	
	Nguyen Hoang Hai
	
	
	
	
	

	
	Nguyen Hoang Lam
	
	
	
	
	

	2
	Duong Dinh Hoi
	
	Member of BOD cum General Manager 
	
	
	

	
	Ta Thi Ly
	
	
	
	
	

	
	Duong Huong Lien
	
	
	
	
	

	
	Duong Vu Hiep
	
	
	
	
	

	
	Duong Thi Van
	
	
	
	
	

	
	Duong Thi Tho
	
	
	
	
	

	
	Duong Thi Ninh
	
	
	
	
	

	3
	Nguyen Quoc Viet
	069C003335
	Member of BOD cum General Manager 
	
	
	

	
	Van Thi Hai
	
	
	
	
	

	
	Nguyen Quoc Khanh
	
	
	
	
	

	
	Nguyen Quoc Ky
	
	
	
	
	

	
	Nguyen Thi Minh
	
	
	
	
	

	
	Nguyen Viet Duong
	
	
	
	
	

	
	Nguyen Minh Anh
	
	
	
	
	

	4
	Do Tien Trinh
	
	Member of BOD
	
	
	

	
	Do Ngoc Thoa
	
	
	
	
	

	
	Nguyen Thi Sam
	
	
	
	
	

	
	Trinh Thi Nga
	
	
	
	
	

	
	Do Minh Thu
	
	
	
	
	

	
	Do Nhat Minh
	
	
	
	
	

	
	Do Ngoc Thanh
	
	
	
	
	

	
	Do Thanh Chinh
	
	
	
	
	

	5
	Nguyen Cong Hoa
	069C002153
	Member of BOD cum Vice- General Manager 
	
	
	

	
	Nguyen Thi Dung
	
	
	
	
	

	
	Trinh Thi Bich Thuy
	
	
	
	
	

	
	Nguyen Cong Binh
	
	
	
	
	

	
	Nguyen Phuong Thao
	
	
	
	
	

	6
	Tran Viet Hong
	069C002284
	Vice- General Manager 
	
	
	

	
	Doan Thi Thom
	
	
	
	
	

	
	Tran Thu Lan
	
	
	
	
	

	
	Tran Thi Oanh
	
	
	
	
	

	
	Tran Thi Ha
	
	
	
	
	

	
	Tran Nam Trung
	
	
	
	
	

	
	Vu Thi Hong Nhung
	069C002429
	
	
	
	

	
	Tran Phuong Linh
	
	
	
	
	

	
	Tran Minh Duc
	
	
	
	
	

	7
	Dang Ngoc Long
	
	Vice- General Manager 
	
	
	

	
	Nguyen Thi Bay
	
	
	
	
	

	
	Dang Ngoc Son
	
	
	
	
	

	
	Dang Thi Thuy
	
	
	
	
	

	
	Dang Minh Tam
	
	
	
	
	

	
	Dang Van Su
	
	
	
	
	

	
	Dang Van Lieu
	
	
	
	
	

	
	Dang Thanh Van
	
	
	
	
	

	
	Hoang Thi Huong
	
	
	
	
	

	
	Dang Thi Tra Giang
	
	
	
	
	

	
	Dang Thi Nhat Thanh
	
	
	
	
	

	8
	Dau Thi Nga
	069C002184
	Information disclosure, Chief Accountant
	
	
	

	
	Dau Duc Long
	
	
	
	
	

	
	Dau Thi Thuy
	
	
	
	
	

	
	Dau Thi Thuy Hang
	
	
	
	
	

	
	Phan Xuan Hiep
	
	Head of IT Department 
	
	
	

	
	Phan Ngoc Mai
	
	
	
	
	

	
	Phan Khanh Linh
	
	
	
	
	

	
	Phan Xuan Nam
	
	
	
	
	

	9
	Tran Duc Danh
	
	
	
	
	

	
	Tran Duc Dung
	
	
	
	
	

	
	Hoang Thi Luc
	
	
	
	
	

	
	Tran Thi Thanh
	
	
	
	
	

	
	Tran Duc Thong
	
	
	
	
	

	
	Tran Duc Thanh
	
	
	
	
	

	
	Tran Duc Quy
	
	
	
	
	

	
	Tran THi Hieu
	
	
	
	
	

	
	Hoang Thi Thuy
	
	
	
	
	

	
	Tran Duc Lich
	
	
	
	
	

	
	Tran Duc Luc
	
	
	
	
	

	
	Tran Duc Anh
	
	
	
	
	

	
	Tran Duc Toan
	
	
	
	
	

	10
	Dau Phi Tuan
	069C002762
	Member of BOD, Head of Plan Department 
	
	
	

	
	Dau Phi Hoang
	
	
	
	
	

	
	Tran Thi Quang
	
	
	
	
	

	
	Do Thi Thuy
	
	
	
	
	

	
	Do Phi Dung
	
	
	
	
	

	
	Do Phi Trung
	
	
	
	
	

	11
	Pham Duc Trung
	
	Head of Board of Supervisors 
	
	
	

	
	Pham Duc Nhoa
	
	
	
	
	

	
	Nguyen Thi Son
	
	
	
	
	

	
	Pham Duc Kien
	
	
	
	
	

	
	Pham Thi Tam
	
	
	
	
	

	
	Nguyen Thi Thu Hang
	
	
	
	
	

	
	Pham Nhat Quang
	
	
	
	
	

	
	Pham Hong Anh
	
	
	
	
	

	12
	Nguyen Thi Kim Thanh
	001C106475
	Head of Board of Supervisors 
	
	
	

	
	Pham Thi Ban
	
	
	
	
	

	
	Nguyen Quang Minh
	
	
	
	
	

	
	Nguyen Thi Nguyet
	
	
	
	
	

	
	Nguyen Quang Nhat
	
	
	
	
	

	
	Nguyen Chi Cuong
	
	
	
	
	

	
	Nguyen Phuong Chi
	
	
	
	
	

	13
	Nguyen Huu That
	069C002181
	Member of Board of Supervisors 
	
	
	

	
	Nguyen Thi Xuan
	
	
	
	
	

	
	Nguyen Huu Tien
	
	
	
	
	

	
	Nguyen Thi Hien
	
	
	
	
	

	
	Nguyen Thi Hong
	
	
	
	
	

	
	Nguyen Huu Ngu
	
	
	
	
	

	
	Nguyen Huu Luc
	
	
	
	
	

	
	Bui Thi Thanh Tu
	
	
	
	
	

	
	Nguyen Danh Thanh
	
	
	
	
	

	
	Nguyen Thi Danh Thu
	
	
	
	
	

	14
	Le Van Chien
	069C002367
	Member of Board of Supervisors, Vice- Head of Electromechanical Department 
	
	
	

	
	Le Quang Khai
	
	
	
	
	

	
	Le Thi Huong
	
	
	
	
	

	
	Le Van Dong
	
	
	
	
	

	
	Le Hong Khoi
	
	
	
	
	

	
	Le Thi Ty
	
	
	
	
	

	
	Le Van Su
	
	
	
	
	

	
	Le Thi Hao
	
	
	
	
	

	
	Le Thi Cuu
	
	
	
	
	

	
	Nguyen Thi Hai Yen
	069C002543
	
	
	
	

	
	Le Thu Hoai
	
	
	
	
	

	
	Le Hung
	
	
	
	
	

	15
	Thai Thi Thu Huong
	
	Member of Board of Supervisors 
	
	
	

	
	Thai Ngo Thanh
	
	
	
	
	

	
	Nguyen Thi Luyen
	
	
	
	
	

	
	Thai Viet Cuong
	
	
	
	
	

	
	Thai Thi Hong Khanh
	
	
	
	
	

	
	Thai Thi Thu Oanh
	
	
	
	
	

	
	Luu Van Kiem
	
	
	
	
	

	
	Luu Thai Phi
	
	
	
	
	

	16
	Nguyen Xuan Son
	
	Member of Board of Supervisors 
	
	
	

	
	Nguyen Xuan Dung
	
	
	
	
	

	
	Nguyen Thi Que
	
	
	
	
	

	
	Nguyen Xuan Hung
	
	
	
	
	

	
	Nguyen Thi Ha
	
	
	
	
	

	
	Pham Thi Thu Nga
	
	
	
	
	

	
	Nguyen Khanh Linh
	
	
	
	
	

	
	Nguyen Phuong Thao 
	
	
	
	
	

	17
	Vietnam Cement Industry Corporation 
	
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	None
	
	
	
	
	
	


3. Other transactions: None 

VII. Other contents:
1. List of State Shareholders, major shareholders
	No.
	Name
	Type of shareholders
	Number of shareholdings
	Holding rate
	Note

	
	
	State Shareholders
	Major shareholders
	
	
	

	1
	Vietnam Cement Industry Corporation 
	X
	
	51,091,800
	70.96%
	


